Lead Hazard Reduction Program:

Job Completion Flowchart
Braiding Rehab Projects
Passing Clearance
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Tier 1 (Completed by DHCD)
e Coastal Barrier Resources

e Air Quality

* Endangered Species

* Explosive and Flammable Hazards
* Farmlands Protection

* Sole Source Aquifers

* Wetlands Protection

* Wild and Scenic Rivers

* Environmental Justice

*DHCD will upload completed ERR into HEROS!

Tier 2 (Completed by Provider)
e Airport Hazards

* Flood Insurance
* Coastal Zone Management

e Contamination and Toxic Substances

Floodplain Management

Historic Preservation

 Noise Abatement and Control
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PROJECT WORK FLOW "

REHAB PROJECT
SCOPE OF WORK

SCOPES OF WORK MUST BE COMBINED TO
ENSURE NO DUPLICATION OF WORK REQUIREMENTS

CONTRACTORS MUST COORDINATE WORK FLOW

SITE PREP AND
CONTAINMENT WITH CLEARANCE IN MIND

DAILY SITE
CLEAN-UP
SPECIALIZED
CI.EANING FOR

TESTING CONTINUES UNTIL
CLEARANCE ACHIEVED




Project scenario involving both a general and Lead abatement contractor:

Who begins work first or do contractors work together?
Let’s discuss project work sequence.

If Lead requirements are completed before general work, how does the
Lead contractor clean for clearance?

Does the Lead contractor wait until all general requirements are met
before final cleaning?
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~ IN CONCLUSION

' e

BEST CASE SCENERIOS:

ONE CONTRACTOR WHO ALSO HAS A
LEAD ABATEMENT LICENSE

COMPLETE GENERAL WORK BEFORE
LEAD REMEDIATION WORK




UPCOMING TRAININGS

Community College Workforce Alliance
John Tyler Community College
Chester, VA

Lead Worker: February 18t — 19th
Lead Supervisor: February 229 — 25th
Lead Inspector and Risk Assessor: March 8th — 12th

Note: classes are provided free of charge for all program providers and their subcontractors,
provided requirements are met
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Effective Containment

Effective Containment: The Key to Passing the Clearance Test

Containment is the method used to protect the environment from further
contamination by dust that contains lead. This involves the use of 6myl
polyethylene sheeting to cover all exposed areas.
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Thank youl!

www.dhcd.virginia.gov/lhr

Michael Asante: michael.asante@dhcd.virginia.gov
Susan Hill: susan.hill@dhcd.virginia.gov




